Data Date: 11/11/19

Run Date: 6/24/19

Submission Date: 6/25/19
Contractor: ABC Construction, Inc.

Interim Baseline Schedule Example
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w-ur-h.M 71309-041206 I-75 Reconstruction MM239.0 to MM251.0

n Base n > nle Od 9 De Od
A1000 ™ Contract Award 1d 11-Jun-19 11-Jun-19 0d JN123456 -7d| | Contract Award
A1010 Il Start Field Work 0d | 28-Aug-19 1d JN123456 - 5d ¢ Start Field Work
| A1020 ™ Both Bounds Open to Traffic 0d 12-Nov-21 0d|  JN123456 - 5d =9 Both Bounds Open to Traffic
| A1030 I Project Complete 07-Dec-21* 0d JN1 23456 5d ™ Project Complete
I Stage 1 - Start 0d | 28-Aug-19 JN123456 5d ¢ Stage 1 - Start
v Stage 1 - Complete 0d 14-Nov-19 od  JN123456-5d ™9 Stage 1 - Complete
rd Stage 2 - Start 0d 16-Apr-20 0d JN1 23456 - 5d '3 Stage 2 - Start
v Stage 2 - Complete 0d 13-Nov-20 0d JN1 23456 5d =9 Stage 2 - Complete
v Stage 3 - Start 0d ' 16-Apr-21 od JN1 23456 5d '3 Stage 3 - Start
rd Stage 3 - Complete 0d 12-Nov-21 0d R JN1 234}§§ ‘5.d 3 Stag¢ 3 - Complete
v Stage 4 - Start 0d | 15-Nov-21 0d  JN123456-5d [~9 | Stage 4 - Start
v Stage 4 - Complete 0d 07-Dec-21 0d  JN123456 - 5d (=9 $tage 4 - Complete
Project Schedule JN123456 - 7d
A1060 W Develop and Submit Baseline Schedule (1BS) 21d| 12-Jun-19 02-Jul-19 0d JN123456 - 7d Develpp and Submit Baseline Schedule (1BS)
‘ A1040 Il Develop and Submit Interim Project Schedule (IS) 7d 12-Jun-19 18-Jun-19 7d JIN123456 -7d| [ Dei/elop nd Submit Interim Project Schedule (IS)
‘ A1050 Il MDOT Review and Comment Interim Project Schedule (IS) 7d 19-Jun-19 25-Jun-19 7d JN123456 - 7d I MDOT Review and Cojnment Interim Project Schedyle (IS)
‘ A1070 v MDOT Review and Comment Baseline Schedule (1BS) 14d 03-Jul-19 16-Jul-19 0d JN123456 - 7d MOOT Review ang Comment Baseline Schedulg (1BS)
‘ A1080 ™ Contractor Revise & Resubmit Baseline Schedule (1BS_R1) 7d 17-Jul-19 23-Jul-19 0d JIN123456 - 7d Centractor Revis¢ & Resubmit Baseline Schedule (1BS_R1)
‘ A1090 rd MDOT Review & Comment Baseline Schedule (1BS_R1) 14d | 24-Jul-19 06-Aug-19 0d JIN123456 - 7d MDOT Review]& Comment Baseline Schedyle (1BS_R1)
‘ A1100 v Contractor Revise & Resubmit Baseline Schedule (1BS_R2) 7d 07-Aug-19 13-Aug-19 0d JN123456 - 7d Contractor Revise & Resubmit Baseline Sghedule (1BS_R2)
‘ A1110 ™ MDOT Review & Approve Baseline Schedule (1BS_R2) 14d  14-Aug-19 27-Aug-19 0d JIN123456 - 7d MDOT Reyiew & Approve Baseline Schedule (1BS_R2)
A2560 Maintain Schedule / Provide Monthly Updates 910d | 12-Jun-19 07-Dec-21 0d JIN123456 - 7d Maintain Schedule / Provide
Develop and Submit Final Update Schedule 14d | 08-Dec-21 21-Dec-21 o UN123456 - 7d| =Ml Develop and Submit Final
12-Jun-19 [ 11-Juk19 = JN123456 - 7d
Develop HVIA Mix De signs 10d | 12-Jun-19 21-Jun-19 103d JN123456 -7d| ™0] Develop HVA Mix Designs
MDOT Review HMA Mix Designs 10d  22-Jun-19 01-Jul-19 103d JIN123456 - 7d [ MDOT| Review HMA Mix Designs
HMA Pre-Production Meeting 1d ' 02-Jul-19 02-Jul-19 103d JIN123456 - 7d __I—!M_A_[_n_a_—l_:’_rgg_ucton Veeting
Il Develop HVA QC Plan 10d | 12-Jun-19 21-Jun-19 94d JIN123456 -7d [ L] DevelopHVA Q4 Plan
‘ A7880 I MDOT Review & Comment Period - HMA QC Plan 10d | 22-Jun-19 01-Jul-19 94d JIN123456 - 7d [ MDOT} Review & Conjment Period - HMA QC Plan
‘ A7890 Il Revise & Resubmit - HMA QC Plan 5d | 02-Jul-19 06-Jul-19 94d JIN123456 - 7d Revide & Resubmit {HMA QC Plan
‘ A7900 Il MDOT Review & Approve - HVMA QC Plan 5d 07-Jul-19 11-Jul-19 JN123456 - 7d _MDQT Review & Approve - HMA QC Plan
Concrete Production 12-Jun-19 [ 11-Jul-19 279d JN123456 - 7d
A7910 Il Develop Concrete Mix Designs 10d  12-Jun-19 21-Jun-19 288d  JN123456-7d L] DevelopConcret¢ Mix Designs
‘ A7920 Il MDOT Review Concrete Mix Designs 10d | 22-Jun-19 01-Jul-19 288d JIN123456 - 7d [ MDOT| Review Concrgte Mix Designs
‘ A7930 Il Concrete Pre-Production Meeting 1d  02-Jul-19 02-Jul-19 288d JN123456 - 7d _Concrpte Pre-Arodugiion Meeting
A7940 I Develop Concrete QC Plan 10d | 12-Jun-19 21-Jun-19 279d JN123456 - 7d *g Develop| Concreté QC Plan
‘ A7950 I MDOT Review & Comment Period - Concrete QC Plan 10d | 22-Jun-19 01-Ju-19 279d JIN123456 - 7d [ MDOT| Review & Confment Period - Concrete QC Hlan
‘ A7960 Il Revise & Resubmit - Concrete QC Plan 5d | 02-Jul-19 06-Jul-19 279d JIN123456 - 7d Revige & Resybmit { Concrete QC Plan
‘ A7970 I MDOT Review & Approve - Concrete QC Plan 5d 07-Jul-19 11-Jul-19 279d JN123456 -7d| | | ™1  MIX '_I'_I_?gy_lgl_ & Approve - Concrete QCPlan_
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Mobilize to Site 10d 12-un-19  25-Jun-19 IN123456 - 5 Mobiliz¢ to Site
5d 26-Jun-19  02-Juk19 IN123456 - 5 _Setup
1d 28-Aug-19 | 28-Aug-19 od IN123456 - 5

s 2ot TeNois 00 IN2uss-5d
| saal25 g1 | faNovio | 00 nizwso 5
8d

Temp Trt::lfﬁc Cpntrol for Project
Implemen} Traffic Shift - Stage 1

Setup Temp Traffic Control for Project
Implement Traffic Shift - Stage 1

Roadwork

v Removals/Guardrail - NB Widening - STA 655+15 - 912+00 29-Aug-19 10-Sep-19 JIN123456 - 5d Removpls/Guardrail - NB Widening - BTA 655+15 - 912+00

v Earth Exc & Grade - NB Widening - STA 655+15 - 912+00 10d | 11-Sep-19 24-Sep-19 0d JIN123456 - 5d | Eartty Exc & Grade - NB Widening | STA 655+15 - 912+00

rd Place OGDC - NB Widening - STA 655+15 - 912+00 13d | 25-Sep-19 11-Oct-19 0d JIN123456 - 5d : lace OGDC - NB Widening - §TA 655+15 - 912+00

v Pave HMA - NB Widening - STA655+15 - 912+00 6d 14-Oct-19 21-Oct-19 0d JIN123456 - 5d Pave HMA - NB Widening - STA 655+15 - 912+00

v Guardrail - NB Widening - STA 655+15 - 912+00 5d | 22-Oct-19 28-Oct-19 0d JIN123456 - 5d Guardrail - NB Widening - SJTA 655+15 - 912+00

rd Restoration - NB Widening - STA 655+15 - 912+00 10d  29-Oct-19 11-Nov-19 0d JIN123456 - 5d Restoration - NB Widening - STA 655+15 - 912+00

v Cleanup/Stripe/Open - NB Widening - STA 655+15 - 912+00 12-Nov-19 14-Nov-19 JN123456 - 5d Cleanup/Stripe/Open - NB Widening - STA 655+15 - 912+00

Reconstruct Southbound Freeway

Reconstruct Northbound Freeway — Reconstruct Northbound Freeway

Crossover Removal / Restore & Demob 15d  15-Nov-21 07-Dec-21 JIN123456 - 5d "i Crossover Removal / Restore|

Reconstruct Southbound Freeway
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